OUR PRINCIPLES

VISION

We will cure and relieve tomorrow
what no one can cure and relieve
today

MISSION
We're the best at the most difficult.

We take responsibility for our

common resources.

I % OUR FOCUS AREAS
VALUES 1. Karolinska - a global provider
Responsibili : .
comp:assionty 2. Capacity and access - at all times
Holistic perspective

3. World leading competence

THE UNIVERSITY HOSPITAL TRIPARTITE MISSION 4. Best quality and patient safety

Patient Care  Research  Education 6. The smartest hospital

5. From research to patient benefit
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Leading the future development of Nursing

Karolinska University Hospital - Strategy for Nursing

We advance and We drive We co-create
support nursing professional innovation to

We provide

excellent
nursing care
based on
measurable
results

leadership development to implement
create excellent improvements
care for the future

Together

we are Karolinska




We develop and support nursing leadership
® Everyone takes responsibility for and are active in their role
® Highly competent staff are close to the patient

We drive professional development to create excellent care for the future

® Aclear path for professional development
® Encourage development of new competence
® A sustainable working life

We co-create innovation to implement improvements

e "Dare to test something new”
® Drive the creation of new techniques and technologies and integrate into daily nursing care

We provide excellent nursing care based on measurable results

High quality care is person centred and evidenced based - Care at Karolinska involves and is co-
created by patients.

Karolinska is an obvious choice for patients.
Patient focused nursing variables are present in all quality registers
Daily evaluation of quality in nursing care

Together
we are Karolinska




